General Letter No. G-460

REFER TO THIS LETTER BY NUMBER

RD MOTOR C AR COMPANY To 8% NoveD Amp iTiALED 2v

.

DETROIT, MICHIGAN

July 20, 1932

ACHATD DISTRIBUTERS AND DEALERS

Subject ) o RS SR
SIXTH SERIES WATER PULPS

Gentlemen:

The wmajority of 6206 cars are now equipped with the latest
service water pump, waich has given cicellent results.

You were advised last December that no credit would he
alleowed upoinn Sixth series pumps removed sfter December 31, and that any
replacemants after thot date should be chargod to the customer. Ve felt
that the age of the cars justified this decision.

Our net price has beon established at a point eliminating
our own parte profit in order that the installation might be made at the
lowest possible cost to the customer. We have no desire to meke a profit
on the sale of these pumps.

It is our thought that in view of our own low parts price,
our Uistributers should be willing, if neccszary, to forego their usual
parts profit and hold their labor oxpense to a minimum. Where this has
been done the final price for the installed water pump has been so low
that there has been no difficuliy in satisfying the customer.

There have been some instancegs, however, where Distributers have
established their installed prices so as to cover their full profit on the
labor and their full parts discount on %the materilial. When this has been
done criticism has somelimes developed from customers who were familiar
with the fact that pumps had previcusly been installed withcut charge.

We believe that the wvroper solution is for yeou to forego
your own profit as we have fcoregone ours. We are sure that your custom-
org can be satlsfied if the installations are wade on a cost basis. A
compromise price is surely in order, and such a price should make 1t easy
for you to install the remainder of the pumpe in your looality without
friction or coriticism.

Yours very truly,

PACKARD MOTOR CAR COMPANY

JFP:N | J. F./ Page
(200) General Service Manager
Dealers' GL-488

Any references herein, to future business, are made subject to the continuance of the existing
agreement between the Manufacturer and the Distributer





