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CLIPPER REAR FENDERS

After a Clipper model has been in service for
some time, a series of depressions or dimples
may develop along the curve of the rear fender
where it meets the body. In cases where the
owner has been critical of the appearance, the
condition has usually been corrected by clean-
ing the surface, wiping with solder and refinish-
ing.

While the dimples themselves do no harm,
their appearance is an indication of another
and more serious condition which should be
taken care of before more serious trouble
‘develops.

In the production of the Clipper rear fender,
the wheel housing is secured to the rear quarter
panel, which forms the rear fender and body
side, by a series of spot welds. After the Clipper
has been in service for some time, the surface
of the fender may lift slightly between the
welds. The position of the welds is then indi-
cated by the series of depressions or dimples.

When the metal separates between the welds,
a gap develops between the fender and wheel
housing. Water splashed from the road enter-
ing this gap causes the metal to rust. This
rust will eventually work through the fender

metal and lift the painted surface in a number
of small projections. If not corrected, the rust
will, in time, spread to such an extent as to
weaken seriously the entire fender at the line
of the welds. The condition should not be
allowed to develop to this extent because re-
placement or repair of the fender is an expensive
operation.

It is not enough simply to fill the depressions
and refinish the outside of the fender without
taking steps to seal the opening between the
metal and prevent further rusting.

The rust which has already formed cannot
be removed but the joint should be sealed to
keep out water and prevent the rust condition
from getting any worse. It is not advisable to
seal the joint by running a continuous weld
between the two sections of metal because the
metal is too thin to stand this amount of heat.
The joint is best sealed with a non-hardening
sealer forced in the joint to completely fill the
opening. Since there is no way of knowing
how much the rusting might have weakened
the metal, the joint should be reinforced before
it is sealed.

The upper edge of the joint, which is reached
through the rear compartment, should be rein-
forced by tack welding at four or five points.
In order to do this, the flock and the adhesive
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material used to hold the flock must, of course,
be removed at the points to be welded.

The lower edge of the joint, which is reached
from inside the rear fender, can best be rein-
forced by tack welding strips of eighteen gauge
metal, 2” wide by 6” long across the joint.

The strips should be laid across the joint at
intervals, formed to the contour of the fender
and wheel housing and tack welded in place.
Two welds should be made at the ends of the
metal strips and two additional welds along
each side. The two welds at the end are the
most important since these strips are tension
members holding the fenders and wheel hous-
ing together.

After the joint has been reinforced, the entire
length of the joint should be carefully sealed
on both the top and bottom edge to prevent air
and moisture from entering. If moisture enters
the joint, the rust condition will continue to
develop. In closing the joint, a good non-
‘hardening sealer must be used and the joint
completely filled from end to end and worked
in well under the reinforcing strips. It is use-
less to apply a sealer which will dry out and
crack after a short period of use. The material
produced by the Minnesota Mining and Manu-
facturing Company and known as their EC-244
Sealer is recommended.

APPOINTMENT PADS

Service appoint-
ment pads are being
supplied for 1945 in
a size designed for
desk use. They are
814 x 11 and contain
50 sheets which is a
two months supply.

Only one pad
—| should be used for
each shop, asd it
should be kept on
= - the Service Mana-

ger’s desk. This will
eliminate any confusion in promises of speci-
fied times to customers.

These are carried in the Service Literature
stock and may be ordered under Form No.V-446
at 15c each.

Service appointments will be necessary for
some time and they can be fine sales builders
if properly handled. All appointments made
must be kept and a careful record is required.
You will find the pads very useful.

NEW OWNER CONTACT PLAN

The growth of each Packard dealer’s business
is dependent upon continuous increase in the
number of Packard owners in the community
and the dealer’s ability to setve their require-
ments so well that consideration of other places
for obtaining their service is unnecessary.

1t is essential that each owner understand the
dealer’s interest in him and is familiar with the
dealer’s desire, facilities, and ability to serve
him well.

The new PACKARD OWNER CONTACT
PROGRAM is designed to keep this message
in front of each owner at regular and frequent
intervals,

As you acquaint yourself with the operation
of the plan, notice especially the simplicity of
design of the permanent owner record, and that
the many time-absorbing entrees are gone.

At a glance those services the owner is most
likely to require can be noted and the mailing
contact postal cards for each individual can be
correctly selected to direct the owner’s attention
to these possibly needed services.

ONLY ONE FORM USED fr o

The system is exact-
ly the same for either
the 5 x 8 card or the
repair order file fold-
er. Where the Con-
tact System is to be
operated in the ser-
vice department hav-
ing not more than
250 active owners,
folders may be used.
Where there are more
than 250 active own-
ers or when it is op-
erated in some other
department or building the cards should be
used. The usual information is at the top.
The name, address, kind of car customer has
and when he bought it. The balance of the
form is divided into 2 sections. One, listing
the type of essential services with a Service
Record by months, and two, a monthly record
of Owner Contacts. Cards or folders are
filed alphabetically by owner’s name.

THE SERVICE RECORD

In the Service Record section simply place
the mileage in the monthly column in which

the visit was made and below the type of ser-




vice purchased. If several.different types of
service were purchased, you don’t need to

repeat the mileage, just insert a check mark for -

each one. These entries are made each day as
the repair order is filed. If you write 10 repair

orders a day and average 3 items per order, .

you will locate 10 folders or cards and make 30
entries.
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THE CONTACT RECORD

- The follow-up or contact work first requires
a decision as to the frequency of contact. This
may be each 30 or each 60 days. If you select
the 30 day period divide the number of owners
* by 20, the number of working days, minus Sat-
urdays in one month. If you select the 60-day
basis, divide the number of owners by 40, the
number of working days in two months, minus
Saturdays. This is the number of Reminder
Cards to be sent out each day. You start with
the first card in the A section of the file and mail
cards to 10 or 15, or whatever the number is in
your particular case. Since the cards are im-

printed with the firm name and are stamped,

addressing them in longhand is a simple job.

After each day’s mailing, insert a divider in
the file after the last card or folder on which a
mailing has been made. When the mailing is
made, insert the post card number in the section
headed—Contact Record—opposite the month
in which the mailing was made. At the end of
either the 30-day or 60-day period, you will
have contacted every owner in the file. Then
you start again with the A’s.

TYPE OF CONTACT MADE

In the Contact Section you keep track of the
type of contact made. If you call on the phone,
use the letter T. If you call on him in person,
use a P. If you write him a letter, use an L, and
if you use the Reminder Postal Cards, insert
the number of the card used.

The new series of Reminder Postal Cards has
been designed to use as follows: Send a cus-
tomer any card covering a type of service that

the Service Record indicates he has not pur-
chased recently, or that you know his car needs.
If he has not purchased any service lately, then

« any card may be used that is appropriate to the

season: such as, cooling system, Blue Coral,
transmission oil changes.

There are a few general cards that may be
used as the subject indicates such as the Thank
You card, the specific item reminder of some
attention needed and discovered when the car
was in the shop.

KEEPING THE FILE UP TO DATE

This is the procedure for adding or removing
cards or folders from the file. Every time a
repair order is written on a car not listed;
except on the occasional tourist, a new record
card or folder is made out and added to the
file. Every time a new or used Packard is sold,
add a new card or folder at once to the file. At
120-day intervals you should go through the
file and remove cards or folders which indicate
that the owner has not been in at least once.
These should be given to the general manager
for personal calls to determine if the car is still
owned and being serviced in your area. If the
contact is not satisfactory they are placed in a
separate file marked “inactive”.

CHECKING THE RESULTS

Also at 120-day intervals count the record
cards or folders remaining in the file. This
count will indicate an increase or decrease in
the number of active owners and determine
whether sufficient effort is being placed on the
owner contact work.

THE NECESSARY MATERIAL IS AVAILABLE

You need either the file folders on the cards
and index guides to match. For files of not
over 800 names a file box is available. The
cards are standard 5 x 8 size and fit standard
files for this size card. The folders fit any
standard letter size file.

PD 1701 Service Record File Folder
100—$1.65; 250—$3.95; 1000—$14.50;
2000—$27.50

PD 701 Service Record Card
125—%.95; 250—%1.75;
1000—%4.25

Weis 95PX21
A to Z Guide Set for Folders....... ea. § .90

Weis 5258
A to Z Guide Set for Cards......... ea. § .35

Weis 858NX
File Box 814" Square for PD701....ea. $2.65

500—$2.75;
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