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~ Merry Christmas
and a Happy New Year

To all Packard Serbice Men everpwhere.

All of ug in the Factory Serbice Mepartment send our sincere
— personal oreetings with wishes for pour bappiness and success.
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Packarp Momor: CAr CoMPANY?

iPRG EART mAOAED RSULE VA RD

DETROIT 32, Michnicas

To: PACKATD SERVECEMEN Deasmbep 1, 1951

We went to thank all the Zonea, Serviceman,
and Dealeprs for bhelr fine cooperatlion in mending in the
quantity and detailed Product Reoports, ospecinlly durlng
August and Septamber, relative to the aguesk wnd patble
campalzn .

Engineering, Menufacturing, Inapectlon, and
Sarvice mada 4 thorough study of thesn: reports; and a3
6 result, amltoratlona mave besn made and the correctionn
are nom In produsbion.

Wn koow 1t 13 difffeuls: In meny ceses for
the service marager or servicesan to find blme bo make

out. thess reportz. But forien example, irf no product

roports ware sent In or foeprectlons mada 1o & presest
model eAar mnd 81l Ehe troubles mere crrriod over to the
new model wilth L%s shears of now troubl 03, the sorvice
menager would be an awlully busy wod disgusted =en.
Feoap the preduot reports ocomlng; maks thes

B3 Ehorgugh A& posslible) draw pletures 1T necessary.

Vary truly youra,

A A

« As CATT, Henager

JACE pam Parts and Service Depertment

Service Product Report Forms

The Service Product Repore form ¥V-482-1 is de-
signed and wsed for the purpose of obtaining quick
reports of product failures. At the factory they are
reviewed and immediarely reforred to the Engineer-
ing, Mapufacturing or Inspection Departments for
the atenton indicated. They are summarized each
two weeks and once a month those requiring such
attention are reported o a Managemenr Commitree.
Thus it ¢can be seen that the number of reports on a
given item and the promptness with which they are
received definitely determines when and what cor-
rectve action will he taken.

If a more or less chronic condition develops in the
field and the reports are not sent in promptly and in
quantity, this unsatisfactory condition can continue
in production o such an extent that it would be
entirely possible for several thousand cars 1o be built
with a condition that could easily have heen correcred
had the reports been received promptly.

Service Product Reports to properly serve their
purpose must be received quickly after the condition
reported is found in the field, Product reports may
be cross referenced to RFA's, but the original copy
of the report should #ever e held until the RFA 1s
made out; otherwise, a lapse of 30 to 60 days could
easily oceur,

All corrections or improvements made in Packard
cars as the result of Product Reports are written up in
cither Service Technical Bulletins or in the Service
Counselor. Practically all technical articles are pub-
lished as a result of some dealer’s Product Report.
The answer, therefore, o a bewer produce is more
and better Produce Report forms.

Every question on the Service Product Report form
is important and has been asked for a definite purpose.

Zane—Dealer—City—State

This information identifies the area from which
the trouble is reported. Some troubles are peneral
and are reported from all Zones, while others are
confined to certpin locadons, The geopraphical
location may be important in determining the canse
of the trouble and specifying a correction.

Madel—Vehicle No—Engine No,

This information identifies the car in which the
trouble occars and makes it possible to determine
the day on which the part involved was made. Some-
times it is possible to identify the man doing the work
and poinr out to him his ecror,

When corrective changes are made, the date upon
which the change became effective is always recorded.
The engine ﬂné; vehicle numbers make it possible to
determine whether the unit reported was made before
or after the change,

Delivery Date—Present Mileage

Comparing the "delivery date” with the Service
Product Report date indicates how long it takes for
the trouble to develop, Both time and mileage are
important. Some troubles develop with time, some
with mileage, The miles driven per month can also
be obiained from these figares.

Chaevresr
The owner’s name is of interest only for identifying
the car in correspondence.

Descrebe Nature of Trowhie

This means describe the symptoms of the rrouble.
Give complete descriptive information. How did
the car act! What sort of noise did it make? When
and under what conditions? This informition must
be complete,

Dy Yow Persopally Tuspect Car?

This is important for it indicates whether the story
shown on the report is first hand information or was
reported to you,

IWes Troubile Corvected?

This shows how correct your diaggnosis is and also
shows how effective your repair. It also shows
whether the trouble can be corrected in the field with
the material and koowledge available or if it will be
necessary for the Factory to make new material and
instructions available,

Was trouble entrely corrected or what improve-
ment was ohtained?

What Was Canse of Trowble?

Give your idea of the cause of the tronble. Be spe-
ciic. To avoid possible misunderstanding, refer to
parts by both name and part number.



What Was Done to Correct Trowbie?

The report on your corrective efforts is important
for it Srnwzﬁ vour diagnosis and indicares a corrective
procedure to the Facrory.

NOTE
The importance of any trouble is in direct Empur-
tion to its frequency. In considering a possible cor-
rection of any trouble, the number of reports received
is of first importance.

Don't cover more: than one trouble on a report.
At the Factory, Service Product Reports are filed by
troubles and not by car number, Dealer, or Zone.
If you have more than one trouble oo the same car,
make one report for each different rrouble. If you
have the same trouble on a pumber of cars, you need
make but one report burt list the engine and vehicle
numbers of all cars in which the trouble is found,

While it is not possible to acknowledge each
separate report, they are all carefully smudied and
considered. The reports are then grouped according
to units involved and a summary of the reports is sent
regularly to all department heads. Each department
head studies the summary and, on those items which
fall within the province of his department, sees that
corrective action is taken,

Corrections are reported to the field when service
procedures or ioscructions for field correction are
needed. This is done through Service Technical
Bullerins or articles in the Service Counselor, You
will notice that most of the troubles you report graduo-
ally decrease in frequency and finally disappear.

These corrections are a direcr result of your reports,
For continoued improvement, make comprehensive
reports of troubles and keep. it up. They result in
better Packard cars.

The forms, YV-482-1, may be obtained at no charge
fromfzones.

Carburetor Metering Rods
25th Series

Listed are the metering rods for the 25th Series Carter

Carburetor:
{Carfler No. WGDE-7845) Puart No. 4263%0—2501
{Carter No. WGD-9285) Part No. 443095-—2501
2302-06-13-31
(Carter No, WGD-9285) Pare No. 443005—Used
on 2501 when equipped with 300" engine,

Code N,

9.1131 _
Pare No, Ddescrifition Models Per Car
410905 Merering rod
Standard (F5=F22) 2501 2
436114 Merering rod
One size lean  (73-7T67) 2501 z
436115 Metering rod
Two sizes lean (75.768) 2501 3
430014 Metering rod
Stundard (75767 2502.06-13-31 2
436370 Metering rod
One size lean  (75%-814) 2502-06-13-21 2
43GIB0 Metering rod
Two sizes lean (75-815) 2502-06-13-31 2
REPAIR KITS
9.1002
436137 Cachuretor Repairc Fit 2501 L
436381 Carburetor Kepair Kic 2502-006-13-31 I
436381 Carburetor Kepair Kit—used on 2501 when

equipped with 300" engine. 1

Serviceman’'s Training Book--
"“Scientific Diagnosis”’

{Correctian)

In your Serviceman’'s Training Book, “Scientific
Diagnosis,” page 12, the lower right paragraph
reads, "Connect a short jumper lead across the arma-
mre and field terminals of the regulator.” This
statement 1s in ¢rror. Change this 1o read, "Connect
a short jumper lead from the field terminal of the
regulator o ground.”

The illustration at the top of page 12 shows the
jumper lead connected to "A" and "F" terminals.
This shounld be changed to show the jumper lead
connected 1o “F7 terminal, and to ground,

In Reverence

Thomas (Tom) A. Stalker, service engineer, passed
away November 19, 1951 at the age of 61, bur will
be long remembered by many servicemen throughour
the country for his untiring c¢fforts in behalf of the
Packard Service Depariment.

Mr. Stalker was one of the oldest employees in the
Packard Organization. He started in 1908 as a driy-
ing instructor, and in the ensuing years was promoted
to: Technical Service Consultane, Assistant Parts and
Service Manager, and Service Enginecr.

Crne of his first jobs was teaching privare chauffeurs
how to drive and service Packard cars. He wils
larer made Technical Service Consultant, which com-
prised of taking carve of technical correspondence.

In World War I, he served his countey in the Signal
Corps, as a flying instructor, with a licutenant’s com-
mission, Shorily after the war he was promored o
Assistant Parts and Service Manager, which he held
till 1944 when he was promoted to Service Engineer.




Ultramatic Linkage

Adjustment Change
23rd Series

The 23rd Series Ultramatic Drive equipped cars
may be affected with low oil pressure to the high
ranpge clutch as described for the 24th Series cars in
Service Technical Bulletin 51°T-35, Dealer 31, Oc-
tober 10, 1951,

A smdy was made of the linkage and Engineering
has released the following procedure to correct this
condition,

Please refer to the Packard Serviceman's Training
Book: "'Servicing the Ultramatic Drive;"” pages 28and
29, and Service Counselors, Velume 24, Number 2,
page T; Yolume 24, Number 4, page 15; YVolume 24,
Number 5, page 10, and Volume 24, Number 7,
page 27 for reference to tools, illustrations and adjost-
ments,

UPPER MILLED
SURFACE OF CARB,
THROTTLE BODY

AHEAD OF STARTER
SWITCH

ULTRA.

DIM. TOOL N® ENGINE MODEL
265('%4¢ PU 333 288CU.IN. 230l
250(') PU332 327CUIN. 2302-22-32
578(%%,) PU 312 356CU.IN. 2306-13-33

The illustration in this article shows a gauge with
the end raised above the upper milled surface of the
carburetor throule body. The chart below the gauge
shows the amount the tools should be raised for the
model car and the tool numbers,

Until new tools or adapter blocks are released, the
gauges can be raised by laying the shank of a drill, a
short piece of round stock or a flar piece of stock of
the correct dimension between the milled surface and
the gauge as a spacer to get the correct adjustment,
MNOTE: Be sure to lay the spacer at the rear edge of
the gauge as shown, because of the angle the gauge
will raise.

The new adjustment procedure is as follows:

{4} After the engine is warmed up, set the idle to
375 rpm. in high range, witE the choke fully
off and the throtle closed. Remove the car-
buretor air cleaner; fold a piece of cardboard and
insert it back of the choke valve 1o hold the choke
open and off the fasridle,

(b) Plice the throule adjusting  paupe over the
throttle cross shaft and the end of the carburetor
throttle rod. When the rod length 15 properly
adjusted, the forward end of the gauge (rear
edge of the flar surface on the gange) will rest on
the spacer that was placed on the urpur milled
surface of the carburetor throtle body, The
rod can be lengthened or shoriened by loosen-
ing the lock nut and twrning the spring-loaded
throttle override. This adjustment deétermines
the proper length of the carburetor throtde rod
and corrects the relation of the throole valve
lever movement on the ransmission to the car-
buretor throtle opening, which will give the
proper high range clutch pressure at all speeds.
After the throwle cross shaft o carburetor rod
has been adjusted, the throtle valve lever on the
transmission must be readjusted, as described
in the Packard Serviceman's Training Book,
“Servicing the Ultramatic Drive,” page 29 and
Service Counselors Yolume 24, Number 4. page
15 and Volome 24, Number 5, page 10

]

{d} Adjust the accelerator relay lever w throwole
cross shaft rod, so when the carburetor throctle
valves are wide open there is 015" clearance
between the kick-down stop plunger and the
cam on the cross shaft lever.

Good Ultramatic Drive operation depends on
correct linkage adjustment. The conrrol linkage and
throtile linkage should operate freely. Correct ud-
jusrments cannot be made with worn or binding
linkage. Keplace the linkage with new parts if they
are worn, and free up all points of pivot before ae-
tempting to make a correct adjustment.

There has been some mis-interpretation of the
amount the paupes should be raised listed under (b)
Service Technical Bullerin 51T-35, Dealer 31, Cc-
tober 10, 1951. The gauge is 1o be raized .050%;
in other words, lay a piece of .050" shim stock on
each of the milled surfaces on top of the cylinder head
and directly ahead of the bracket supporring the
cross shaft. The paupe is placed on top of the shim
stock, which will raise the pauge 0507,

The revised linkage adjustments for both the 23rd
and 24th Series cars are imporfant and should he
performed whenever the opportunity presents fself,

Rear Spring Strike Through
24th Series

Reports have been received of rear spring strike
through, generally with three people in the rear
seat or when carrving an exceptionally heavy load.

When @ rear spring strike through complaine
exists, it is suggested that an export rear spring 2nd
leaf be installed in place of the present spring 2nd
leaf.

The export rear spring 2nd leaf will raise the car
height approximately one inch at the rear. The load
will be increased 80 1bs, and the rate approximately
10 Ihs,

Part No. 436377 export rear spring Znd leaf is
ayailable at your Zone Warehouse.
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