


therefore, not be possible for him to take advan-
tage of the invitation as suggested on the card.

The government wants no breakdown in the
Highway Transportation System and our job is
to keep them rolling. Let's keep in mind that
we are now Essential War Effort Workers.
Let's stay on the job and “"Work to Win."”

THESE SELL BLUE CORAL

Here are working displays on Packard Blue
Coral. This is selling by demonstrating and it
really works. It's like a well lighted display
counter with an animated display. People like
to watch other people work. Car polishing has
to be sold and the best way to do it is by displays,
signs and working demonstrations.

Illustrated are exceptionally fine displays in
three different size places. This works well in
the medium size town, the medium size city and
in the Jargest city.

In the New York display, a boy did the actual
polish, but the girl certainly adds something to
the effectiveness of the demonstration. The
Harrisburg display was worked out by the
owner, Joseph Canis, and the Evanston display
is paying big dividends with the well trained and
efficient colored boys.

Note too the use of the trunk lid to show
what Blue Coral will do.
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Service Letters are available for everyone
connected with Packard Service Stations. If
service managers are not receiving a suffi-
cient number of copies, they should write the
cditor and give the extra number needed.




WINTER MOTOR TEMPERATURES

It has always been important that a motor be
given the proper cold weather protection, so
that an efficient motor temperature can be main-
tained, and this is especially true under present
driving conditions.

The slower the driving and the shorter the
trips, the more necessary it is to provide this
protection. During and after every cold start
the carburetor choke is partially closed, and
obviously gas mileage will be very low until
the choke is fully open.

All cars driven in cold climates should be pro-
vided with radiator and grill covers. The
sooner the motor warms up, the sooner the
choke will take its wide open position. When
the covers are installed, it is a good idea to check
the choke to see that it is operating properly.

Cars which use a permanent type anti-freeze
can use the high temperature thermostat to good
advantage. This thermostat provides the most
efficient operating temperature but it cannot
safely be used with the alcohol type anti-freeze.

 INEXPENSIVE POST CARDS

Geo. Kloewzer, Gen. Service Manager of New
York is obtaining excellent results from a hand-
written postal card which is being sent out to
owners in connection with winter preparation
and anti-freeze. A sample of this postal is
shown—
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They started using cards that had the text of
the message, and the addresses of the customers
typed. They got little or no response from a
mailing of over 500 of these cards.

Next they tried out the same printed postal
cards, but with the sales message in writing.
Another batch of approximately 500 produced

little or no result. Then they decided to try a
perfectly plain 1¢ Government Postal Card,
and both the customer’s address on the front,
and the sales message on the back were com-
pletely hand-written. They got an immediate
response which was sustained over a period of
almost two months, during which time batches
of cards were sent out daily, or every couple of
days as they found time to write them.

Apparently the absence of any firm name or
quick identification makes the recipient read
the card, and the fact that the message is short
and to the point has undoubtedly appealed to
owners. As a matter of fact, several customers
have commented favorably on these particular

points.

SAVE YOUR LUBRICATION
EQUIPMENT

Most of the equipment you now have cannot
be replaced. Anyone can eat a meal without
knife, fork and spoon but it's a lot easier and
faster with the usual tools. Likewise, anyone
can lubricate a car without the usual equipment
but you are quite apt to get grease on your vest
and it will rake a lot longer.

Care of equipment is a matter of cleanliness
careful handling and regular oiling. Small
grease guns take a terrible beating in the aver-
age station. Many a gun has been put out of
use for the duration by being dropped or left
on the floor to be kicked around or run over.
Some equipment has been ruined by trying to
force too heavy a grease through it.

Just because a grease pump has grease in it
is no sign it doesn’t need oil regularly. Most
manufacturers recommend oiling every other
day and caution against over-oiling which may
cause fouling of the air cylinder or piston
assembly.

Check valves should be cleaned with a soft
cloth. Strainer screens at the base of the pump
should be blown clean and dried before replac-
ing. Air piston cup leathers cause trouble if
squeezed out of position or due to moisture
causing them to harden.

Cleanliness is very important not only in im-
pressing the customer that he is getting a good
careful job but in the life of your equipment.
The equipment you now have must serve you
for the duration. Clean it—oil ir—handle it
carefully.



HEALTH CHECK CLINIC
RESULTS

Making Health Checks has been somewhat
side-tracked because of a general increase in
business, particularly due to winter preparation
work.

We are anxious, however, that this program
should not be definitely side-tracked.

It is too valuable, oo great an aid in building
both present and future work.

Experience in the East with gas rationing has
definitely indicated that there is an immediate
drop-off in service volume and then a return
to normal volume, equal 1o, and in some cases,
ahead of the month preceding gas rationing.

There is reason to believe that the same trend
will hold in other sections of the country when
gas rationing starts. Every effort should be
made to hold the volume up,and the best means
we know of is the Car Health Check.

Special emphasis should be placed on the
type of work which will enable the owner to
get the best possible tire mileage and best
possible gasoline mileage. Economy and con-
servation make the best possible selling story.

The Car Health Check is ideal for a time like
this because it aims to give the owner exactly
what he wants in the way of service. It should
not be made to appear as an evident method of
selling, but rather a sincere auempt to make
your facilities meet their actal requirements.
The three sections of the inspection form should
be used. You should review the broadside on
how to sell and use Car Health Checks, mailed
to you in August.

The following encouraging results just came
to our attention:

A splendid job has been done at three Author-
ized Service Stations and the White Plains, N.
Y. Branch.

In Flushing, 7 jobs, averaging $35.70 each
were written.

At Montclair, New Jersey, 12 jobs were
written for an average of approximately $31.50
and at South Norwalk, Connecticut, 13 jobs for
an average of approximately $47 each.

The reaction of the program was splendid.
Also, they each expressed their appreciation
for the help Packard was giving them.

At White Plains, 6 jobs were written for an
average of about $43.

This program is “sure-fire.” It works both
ways—it is reassuring to the customer, and not
only helpful, but stimulating to the service
station.

A Car Health Check clinic was held at Citizens
Motor Car Co., Cincinnati, Ohio, the 19th, 20th
and 21st. About 700 letters were mailed. In
the three days we made 19 checks which yielded
$590 worth of work, or $31.05 per check made.
Several additional checks were made which
revealed no work necessary as they were low
mileage cars, as well as some 1942 Clippers the
owners of which heard about the clinic and
wished to have their cars checked.

Calls are still coming in which will produce
added revenue. Mr. Schaich assisted at the
clinic. They were handicapped for space due
to the fact that the place was jammed to the
doors with regular work which delayed getting
the cars placed for the inspection and getting
them out of the senvice deparimient for a road
test. As each inspection was completed it was
turned over to the service manager for pricing
so that in each case we were ready to discuss
each Health Check in its entirety. Most of the
owners wanted the work done at once and were
just as anxious to have the Important and
Desirable items attended to as the Urgent items.
These checks should get the dealer at least 85%
of the work recommended. About 90Y; were
1938, 1939 and 1940 owners.

A Health Check Clinic was held at Walter
Long Auto Salesof Cincinnati,and the total results
of the three day clinic were 17 inspections which
resulted in $723.80 or $42.57 per Health check.

From discussing results with Mr. Long, and
he had talked with each owner personally after
the check was made, it looks as though he would
come close to getting 1009 of the work recom-
mended.

Blue Coral and seat cover sales were pushed
in every case where it looked feasable and efforts
along that line are well rewarded.
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