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K E WOULD like nothing better than t§zflave every man in the Factory Sesvice Department

liged up and then have every readeisdf (he Service Letter pass down the line so that we

could elasp his hand. We would like to teil him that we are glad he is one of this ever

increasing family of Packard Service Men, and that we appreciated his efforts during the past year.

@ Since this is not possible, our next wish would be that we could send edch one of you a
7

+

personally signed Christmas card but even this is out of the question, so we hive written a few
;incere wish that
out the coming yéerL ;

lines which we want you to take as our Christmas message along with our
you have @ most enjoyable Christmas and ha '[}ﬁness throug

\
GHRI TMAS should bring to all of us ag appreciation of the joy of those ftiendships which
the past year has created or enriched. At this time of year we all take onja sort of friendly
attil{mde toward each other and the wdrld as a whole. While we may have relinquished

|
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some of our faith in Santa Claus, we still must come to the conclusion that this old world isn’t so
bad after bll, and we brighten up some ad even send a few greetings to our acquaintances
' wishing them a happy Christmas season. i '

Unforfunately the many and varied aff: : which go to make up the lives of those who find
2d and of such a rushing nature that we too often
tmate goal which is just what the Christmas season

g themselved in service work are so compliy
not only ldse sight of, but even forget, our v
is intended to bring to our minds, the joy ¢ fiving or call it Happiness if you will.

B2 Tt is a fact that so long as the aim of ¢ § of us has honestly been to increase the general
happinesspf those about us, our prosperity § continued to grow.
The measure of prosperity which has c¢ #to the factory this year has been Jue not alone to
painstaking engineering effort and accurate j\'-anufacruring methods, but to the ability of the

management to determine what will most corbletely fulfill an owner’s idea of happiness in his

9 transportagion requirements. 3 ~
: " . Reports that come to us and the results offa constant coast to coast contact lead us to believe
that particularly from a service standpoint, We are today delivering a car which more nearly
| approached that ideal than ever before. i j .
Likewise, the prosperity which has come do you, to the dealer, and to the distributer during
the past year when tracgd back to find its soyrce, leads us to that same word—Happiness. It

'is because your work has made Packard ownlrs happier with their cars than ever before that -

f"f we have all prospered this year.

- We ex:2nd to our readers a deep apprefiation for their efforts during the past year in
endeavoring to make Packard Service “Intellifent Service Rendered with a Great Good Will.”

THE FACTORY SERVICE DEFPARTMENT

“Better Service Meg

ns More Car Sales”
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How to Greet a Tourist

“Good Motning, Mt. Jones, I hope you had a very
enjoyable crip. [t must be getring quite cold up in
Micﬁigan” {after opening bonnet of car and noting from
properly filled out numbering plate cthat the car, motor
number 176764 was sold by the Decroic Branch on 12-21-
28 and is therefore witkin the guarantee, he continues)
“I was glad o have an opportunity to meet Mr. Hardesty
at the annual meeting of Service Managers ac the factory
lase fall. We will certainly cry our hardest to render cthe
type of service that he does with the larger facilities at his
command. ['ll be very glad to see chat your car is ready
at noon, as promised as | know you are anxious to get on
your way."'

In ocher svords, why not use the numbering plate as a
card of introduction for che visiting owner. It is more
than a record for the selling diseribucer—ic's an assurance
thac the owner will reseive the full benefits of the
guarantee when he becomies a tourist.

- What ¥ind of an opininn do you think develops in the
owner's mind when a sefvice man from some smaller
organization informs one of your owners that you hawve
overlooked procecting his interests by failing co hll in this
plate? How much better for both cthe customer and for
you if the customer can be handled as we have suggested.

The rourist season is opening for the Souchern boys, s6
lec's all help by making cerrain thac each tourist has his
numbering. plate innoﬁmrtion card properly hlled ouc.
fe will lncﬁ) the owner andiic will show both che owner

and the scations which he wvisits that you haveMhis in-
terest at heart.

Suggested by ROY-BEYDLER

Service Manager— New. Orleans

ST 710 Stamping Set Makes This Job Easy
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1‘Hmts from Mechanica lSupervmors
| Preventing Radiator ‘Rust (%
%' When a radiacor is removed from _}‘cnr and is to be off
| more than fifceen or twenty minutes, )it is a good plan to
\!plug the borrom outlet and il thelcore full of warter
| then scand it up until you are ready to replace it on the
Vicar. This does away wich che possibificy of any sediment
which might be present hardening and later causing
¢ st holes. This applies especially o older cars. Very
¥ likely you have had cases where customers have come in
for  carbon and valve job and latér recurned wich an
! oy 2 “ating condition due to a plieged up core or a
7 diator. -Ie.is such instances fhat chis precaution
== )
we havEasuggestion from * Dick” ¥Ting
\ we, New York Cirmwd?ﬁcr rack for
1 i when removed from a car. lcis "'AY
b : to hold a radiator on each side. The
J ny frames slightly smiller than a radiator
. e picce which holds clidtwo frames ac the
q; _+hould be about efght inches widem "&b\:gnomh in
side to hold the thimble cap. | The cro8spiece at
sottom, on which the radiacor rdsts, should be about
inches off che floor and a strip| of felt around cthe
\ 1€ prevents any scratching of the thell. The radiators
B¢t held almost uprighe so that the |7k fits in well with
= first suggestion, and is very hand®a any case'where a
cadiaror is removed from a car.
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‘ ector Fuse

oye the dash fuse and
) che e oue. IF

:;Prnper Operation of Circuit

When inspecting new cars, re
try the lighes. They should light'
iS—PHECAuEion5Not tarenand 2
lown out fuscion his car at night ant! the lights wouldn'e
light, he would wire across che fusg and the chances are
would burn out the generator.

| Should you fnd a car where the lights do not burn
}wi{h the fuse removed, you will very likely find chat che
itwo washers on the screws holding che resistance unic on
the fuse block are not making a god contact. | hese

should be cleaned and tightened afted which you will find
that the lighes will burn with che fiise removed as chey
should. It is important chac the shf.“l’t, which caused che
fuse to blow out, be locared as'soon as possible and the
fuse replaced with another of 30 app. 25 vole capacity.

g Noise at Cowl and Wl’-ndshielcl‘ !

Okccasional cases have been reporeédd where considerable
.work has been done in tightening v _the body braces ac
the top of the pillar on the right fmim;f the body.
Atcemprs at tightening the instrument hoara e also
been made to eliminate this squeak which seems coybe
coming from the corner about where the instrument

- board joins the cowl at the ends. We have found very
few cases where any such work is necessary.

. Remove the four screws from che center door hinge,
which is artached to the stationary body pillar, and open
the windshield so thar any possible rpise from this source
will be detecred separacely. Drive che car and you will
generally find that che noise is gong In this event when
reattaching the center hinge, insere $shim equal to the
thickness of the offset produced in loosening the hinge.

. We are calling chis to your atcektion since the upper

| “and lower hinge are mounted at the bister ends of the door

' and it may be that the center poinc is working under a

| strain if not in direce line with L-hciochcr two.
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Setting ignition tining on Six and Eight motors

Where timing ist
spection hole W
on a motor a quick and accurate way is to set the dis-
cributor by No. 1 d/linder. Remove No. 1 spark plug,
wire and connect |
enough so that the’s
wheel housing whefc timing is read.

Start motor and¥gie it down to less than 300 RPM
with full advanced §park. Then remove starting motor
carefully. Next hdld wire which is attached to Ny 1
plug at the pointerfon the housing. The arc fra= ' the
wire will show the$park timing mark on "~ Yy
If timing is correct) the mark on the v~
at the pointer and will appear wa be o g
timing, isylate, the ‘mark wiltan’ |
pointer, afril r-ar'l;;a.tp the,
should then adjus€Tthe dis
appear exactly at ¢

e

Always make su
or less so thata
setting. -

atic advance will .

Just How Efficient Are You?

What does the pu ?E\(hink about your service? You
own opinion may, bd hat you are operating your business:
in an efficient manner, but if you were to stop and look]
around a little and f¢e how others operate their business)
you might find it advaftageous to make some changes.

We all learn by c¢ nﬁarison. If we could not compar
i e A
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relative value of any'wroduct. We judge the superiority
of one automobile to another by comparing their respec-
tive performance, workmanship, materials, etc., and in
exactly the same manner it is possible for you to analyze
yourself. You may|be operating what you consider a
first class Service Station, doing a fair amount of business,
taking pains to display accessories well, and showing
j/t}urSEUPI:O be a firm) believer in che flat rate system of )
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repair work, but unlss you see how other organizations
are operated you really do not know just how efficient |

{
you are. |

No ofie-man has|all the brains. It is by watching
others chat you'are exabled to get an idea that may work
out advantageously for you. The process of finding our |
just how good you ate depends a great deal on what you
adopr as a standard; jn other words, your standard must
compare favorably \rith-that of other high-grade mer-
chandising_grganizations. If you are carrying on your
business:in a town of small population, it may be better
for you to forget the places of business in-your own town, |
and go to the city add make your comparisons with the
organizations of wider scope there.

—

In checking yourself up, it is also well to go to trades |

ourtside of the aucomobile industry and observe how they
operate, how the salesimen meet their customers, how the
merchandise is displayed; in fact, to observe their whole
system.

We service men are a part of the world’s greatest

industry, so why not operate our department on the plane l'

of highest efhiciency?!

: g
hecked chrough che starter moror in-
d when setting the ignition timing | |

iece of insulated wire to it long ||
ther end will reach che pointer on' fly

er-aetonid not \letetinine che¥

By G. A. C. BEAR,

| Service Manager, Toronto.

The Right Impression

We have scressed the importance of the effect upon
the owner of properly impressing him with the right
acritude concerning your methdd of doing business just
as soon as he drives in. You possibly have thoughe that
while the idea sounded good it also sounded like too
much money. We think this so important that we are

going to prove to you that it can be done for very liccle
money, and about the best way we know of is to show
you some places where just this has been done.

|

Here is Brother Hall's plage in Orlando, Florida.
He had a very ordinary building to work with. He
cleaned up the floor and painted ic. He used some white
paint on the walls. An inexpdnsive set of wicker furni-

—gresatausk of coloe Lo fovers and forus) @ picture

from the factory, a city map fof convenience of tourists,
a few accessorics, and you havd a very presentable serv-
ice sales officc combined with an attractive waiting
room. You couldn’t help bgc ger a favorable im-
pression of the ability of this place to take care of your
car, and you would just naturally expect clean fair deal-
ings from the man who was iesponsible for running a
place of this kind because you would know that he had
your interests and your comfort in mind.

If you haven't already given this part of your station
the thought and attention it deserves, there is no better
time than now. You cannot over-estimate the {m-
portance of establishing in the mind of the customer a
favorable impression of your methods of conducting
your business.

Transmission Lubricant

The ctransmission lubricant rccommended #h Service
Letter Vol. 2, No. 14 has been sold under the name of

Staso Transmission Lubricant (Packard Specificition).
Packard Distributers and Dealers have been receiving 'a
special price on this lubricant, but because it is nationally
distributed at a higher price, some confusion has resulted.

In order to maintain the presint 5¢ a pound discount
to Packard Distributers and Dealers, it has been thought
advisable to change the name in order to avoid chis con-
fusion. It will now be known as Floyd's Transmission
Lubricant Special for Packard cars. This must be
ordered from Frank Harris Floyd, 747 Beaubien Streer,
Detroit, in order to obtain the¢ tpecial price. Our ex-
perience and our desire to acquaint you with a satisfactory
lubricant at a very fair price lead us to recommend this
for transmission and steering lubrication.
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More Tools

Additional suggestions on shop tools have been ret)

ceived and we are tryirg out a number of these in che' 48

special tool department. We want to thank the follow- |

ing this month for sending in tools or suggestions:

Mr. Lawrence Conners, Earle C. Anthony, Los Angeles; o

Mr. Earl* J. Wgst, Packard -Oklahoma Motor Co,

Tulsa; Mr, Mellen Smart, Packard Motor Car Co. of §

Boston, Boston: Mr. R, A. Norris, Lackawanna Auro-

mobile Company, Scranton;. Mr. . E. Fernley, Packard.. (s
Inc., Philadelphia; Mr. Lea Milroy, Earle C. Anthony, | (S
Los Angeles; Mr. Jos. L. Borgerr, Garretson & Co., | SRS
Perth-Amboy, N. |.;. Mr. P. E. Barlow, Packard Motor
Car Co. of Derroit, Detroit; Mr. |. C. Parsky, Rackard-

=

Seagcle ComPany, Searcle.

1 . A body bole tighccnin:_ wrench sent in by Mr., Smaft.
“Thisis made of 15" cold rolled steel. | o

=
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! A Gas Line Test Pun.lp"b;: Mr. Milroy. This is made of a tire

pump and a 40lb. gauge.

N;e_w Tﬂ?e Carburetor

Y 'Slﬁl, 1'< i ]
board and it Was ready to put up,/ :
We placed the board on che wall near che service
office and where it could be seen while talking over the
relephone. It has worked out very satisfactorily and
has saved us many steps, as we can tell at a glance
whether the service salesman is in orout.

A Hint On 626 Motor Tuning

We have one or two instances where the nsual motor
tune-up will be performed and altsr we are through the
rotor scems to function perfectly. Theownertakes the
car only to recurn with tl:e repore-of “‘not right'’. The
answer is thac in cuning the motor and agﬁuscing che
carburetot, the auxiliary air valve sssipg cover is oft and

¥ R O ey 1 (7 Sl v . 2

Cars Wdlhbe m?ﬁhm you soon with iy ;si akees fhc | is not replaced until the motor is rhnningee the tunc-up o
RGO cj' 1@_&1 ctglrs da_re EGURRE WaLLIDGY. T) E’: man’s satisfaction. When the cap is replaced iSshestime %
e . e - afis s ) &
carburetor and you Wipilind [nstructions; concernmg -2 the trouble occurs as the auxiliary air valve stem strikes

justments in the informfition book accompanying the car,
Technical leccer 1860 fhas also been issued giving the
construction and adjusgments.

It is important, sinc¢ the information books covering
the new carburetor will have the same color cover, that
you make certain that fhe correct book is delivered with
each car. The books th deliver witch the new carbureror
are marked on Page! One—"'Revised to 'December,

o S
; !

the top of the cap, consequently it holds open the valve
and permits too much air to entet ac idling speed, also
not permicting a full choke when motor is cold. In
addition to the stem striking the gop of the cap the ad-
justing nues will foul cthe cap. Shbuld you run into this
condition the remedy is to file enoigh off che top of the
valve stem to prevent che cap from incerfering.

H. C. ARMSTRONG, Seattle.
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We Welcome Suggestions and Inquiries from Packard Service Men
Address All Communications Care Editor, Packard Service Letter
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