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Service Lesson No. 7---THE PARTS DEPARTMENT

O FAR, in these Packard Service Letters, we have

not had a great deal to say regarding the Parts
Department: we have confined our efforts to Service
Salesmanship and the repairing end of the business.

Do not think that we underestimate the importance
of the Parts Department, nor that it doesn’t present
sufficient problems to warrant much actention—far be it.

The Parts Department is important—much more
important than the average automobile man realizes.

It is a department that can cause much dissatisfaction
of owners, when cars are held up awaiting necessary
repair parts that should be in stock. It is a ﬁepartment
that can easily be a money loser through careless manage-

The idea, that all that is necessary to the making of a
parts department is some chicken wire stretched around
a few shelves and boxes, with a sixteen year old kid to
look after a poorly selected stock of parts, has cost more
than one dealer a lot of money and grief, before he
finally woke up to the realization, that after all, it might
pay to give the matter of merchandising parts some
real attention.

Take the matter of parts storage, for example. We
have been in stock rooms where it was a crime the way
arts were stored. Parts could be found with no identi-
Ecation tags on the bins. Piston pins would be stored in
a bin where the tag called for valve springs. Parts could
be found, scattered around on the floor or laying on
benches, with no sign of an identification tag on them.
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“Better Service Means More Car Sales”



Parts that had already seen use were put in with new
parts. Parts that had long since seen their day of activity
were kept nearest the parts counter, while the ‘“‘fast
movers’’ were kept farthest away. The floor would be
strewn with excelsior, paper, twine and what not, all
of which added to the “‘efficiency” of the place.

In these so-called “Parts Departments,”
kept stocks of parts ranging in value from five
to ten thousand good, hard earned dollars. D
parts that if properly cared for and
bring in more dollars, b :whlch _
conditions could only brmg some ted’in .
end of the year. Truly; a sorry state- Lt

Do you.. know. that-some- . dealers .and- d&m iter
order pares-every day, that they already have in thei

stockrooms, but_which cannoc be found due to .poga'*

stockkeeping merhods?

Do you know that parts are ordered every da Lhat
will never: be used, due to ﬁm rertg‘&sioﬂ !helr éﬁ
ment? Godd records would prev‘ngt

; Do you know: . that-.owners’ carsiare being held; up
daily for commeonly used parts, which are first dis¢covered
to be-out: of ‘stock when t.*hf:r shop pt‘esmts a reqursmon
to the parts deparernéac? + 2 Lorsios oo

Do you know'that' due to ]joor smck control many
idreds of pounds of parts are shlppecl axprcss'
that should be sh1ppecl “freighe”

Yes,l. t,hese thmgs do happzn and a.,ll 00 f:equently

STEN to what D

B. McElwee, ]Jr.
the Morristown,
Packard Co. has to say.

“One of our Packard
Six Phaeton owners, who
purchased his car last year
with many accessories,
totaling $3350.00, came
in last week for service.
He was shown the new
bugle horn, and liked its
music so well, he bought
one and had it attached
to his Phaeton. While in
the salesroom inspecting
the horn, an Eight Diet-
rich Coupe attracted his
actention. He sat in it
praised its good looks and was tempted to drive it. He
was dehghte.d with the car’s performance, and promised
later in the summer it would be his next car, but he
couldn’t be tempred to buy with the Income Tax returns
to be made at this time.

“We told Mr.- we would remove the bugle
horn from the Phaeton, and atrach it to the new Dietrich
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for the goocl of ghc hanlqbﬁt%. They can be prevented,
d T ms Department, like

: attennon and

~emay -
m”téré§tmg 'ai‘ﬁd dfy, 6 members df the service (fepart—
ment, not directly connected with the Parts’ [Separtmenf

To-suchpersons(fromr mechanic; right-on up the litie)

we want to say, that if you hope someclay to become a

cessful service fanager, you caac leam& too m
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With all due respect to our service managers, we are
sorry to say that) to some of ther, the'subject of 'stogk
keeping is :as' clear ‘as ‘double etlery’ bﬁbkkeépmg “would
bel ‘to a Comam;he ’Indm Tn ché case of 'the” Itfdiai-p.J
howeveér, there s 'ho” ﬁeéesh’ﬂ:y for Fns l@ndwiug tﬁe
sub;mt, Poordy v iz 2or o
“A’ rhanager of a’ bliSlhESS shdufd “&nbw a5t
possibiz about “all ‘phases "of" His" business
toa\much\ money ‘ms.y bz spent fm- rtd mk

_.Coupe if he. wc)uid Buy
“it, .and  guaranteed. it
would blow .a = sweetet
tone, installed on thé
Coupa His Six Phaeton
for firs ayment, and
Packard Time Sales for
.the balance—knocked out
old Mr. Incomt Tax for
 che full count, and Mr.—
: real kick out of
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selling of accessories? They can't he_lp wa?qu wb
when they see the accessory display, as sho‘:sm. in
accompanying picture. The accessory case, t ifi the
wall, is a knockout, and by the smile on D. Bls. face i
must be paying fat dividends. Forgetting all about. the
Eight sale, the profic on the horn, alone, will furnish
cigarette money for some time to come.
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’HRVE received § o marly re
“decided to

follow-up" post"cérds 'that e
have them printed in
printed on_ % éowzmmjgt dS, Wwe, ¢annot
effect 'dny sévmg on the car erpse ves, but’ w¢ can
save you five to six dollars a thousand on prlﬁtmg COSts.

. The- printed cards, iincluding your imprint;: willicost
as follows: $7.25 a hundred in %Qts lessithan five hundred
$16,75 for five hundred;:$29.00 for one thousand. -

W again illustrate how this card appears: -

Thc of- these post. cards:is, fully described in
Packard Servu:e Leteer, Vo.l 'Nq.. 10.. A growing
&) tions, are uSm\g them

6f' fo'ﬂc)ng ué each
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but you can bank on it you wlll ear fr lfs owncr
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who is dissatisfied, and after all you are n0t
praises, but ‘you" do ' want- o know 'who the own

that! af’e idis leasccl with' your-work, ’[—'ncidentdﬂy, YOﬁ will
get many cards back cemmendmg your Setvn:c

THiS m&‘thod of follow i is prdved tj;
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—it"is something that  wor ks “keeps owners  from
broadcasting bad news about yor "Yo can‘t é‘ﬁ'érd to
operate'without a good followuup\ 3, . :
Send ‘your order to Editor! Packard' er\&rce 'Ltctt:r," and
give your correct firm nANE 113 a*ddresﬁ for unpr;.n}mg
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Recently we were entrusted with the handling of certain rephir
work on your car.

While we believe that we have endeavored to give you as good
work and service as is osmble to gwe, We are very much mt:‘r-

ested in ‘k:now.ng ;f f'itiq toryi(:p] P

returned your cém. ™ ;' > '
m
ecjl D
ease tell

Our interest in you.r ‘car doe‘s not stop with the
your bill, If there is anything that is not exm:tly
on work just completed, please return the car to us
The attached stamped card is for your convenience.

T

you give will be treated in strict confidence. ’
Very sincerély yours © !
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Service Manager.

us frankly what you think of our service, s.nd an}( qurmtiou{.., slo e
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Date......

Di!d-lour service department properly perform the work
specified?.

Was your, o] ready when pmlmpul?

u havsiny reason for complaint, please state particulars:
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’O YOU know of a time- sa,vmg rnethod of clomg a,
Packard Standard Repair Opgatlon Have you in
mind a labor saving tool?

~Fach-ideathat-is-worth adopting will-be-published in
the Packard Service Letter, giving due credit to :hii
originator, and we will also esent him wzt hogeS. T
612 Mechanics ool Kiti " T li’-.us consists of a’ et ‘of five
chrome-vanadium wrenches, that will it over. 90%,

““all che ‘nuts ‘and bolés ‘on ‘a- Packard car, ‘not anlrcac‘i]qr
- covered by some ‘other/ special’ tool ‘These wrenches

ckg:d ,111 aj leatheret

the idea sh ou___rﬁea

case, asshown, Wherev
ccompabiqu ]:éy a skecch

E

r,

Boston; Peet:
of Cleveland; Flad of St.

_Come on you future Tom Edisons, let’s go. Send you

ideas to the Service Special Tool Department.



Ask Me Another .

1. How may the hum in the front end chain of a new car
be corrected?
It should not be changed. The chain in a new car
will always be a lictle tight, but this will wear out
in a short time.

2. WIll the brakes drag if properly adjusted?
If the steering is curned hard over the front inner
brake will drag when the drums are cold. This con-
dition does not exist when the wheels are in a normal
driving position, and a slight drag will usually
eliminate itself through the heating of the drum.

3. How can the steering sector be set in the center
position, so that its high spot will engage the worm
in the straight-ahead position?

When the sector is on center the hole in the inside
plate of the gear case will line up with the hole in
the sector itself.

4. Why should the steering gear be adjusted with the
high spot of the sector in the center?

a0

0

Otherwise the steering will rattle and the road
shock in the steering wheel will be excessive.

5. How may window glass rattlés be eliminated?

By pinching together the sides of the metal runway
which encloses the felt.

6. How may rattles be stopped in windows prior to the
use of the metal runway?

By slipping short lengths of felt covered cardboard
shims between the runways and the window molding.

7. What steering difficulty will result from insufficient
tilt in the steering knuckle pins?
If the tile is less than one degree the steering will

have a tendency to wander, particularly ac high
speeds.

8. What is the proper voltage at the generator brushes?

The voltage should be approximately 8. It should
never exceed 8.5.
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Installation of Improved Design Budd Wheel
Carrier Lock Plate

Models: 236-243-336-343-326-333-426-433
By A. GILSON—Service Engineering Department

BOUT a year ago, as you undoubtedly recall,
Packard owners throughout the country reported a
regular epidemic of stolen spare wheels and tires, from
cars equipped with the standard lock plate having the
projecting handle. The covered plate assemblies, showed
teeth marks of a large sized pipe wrench, on the hub
" part of the handle. To overcome this complaint, it was
decided that the handle would have to be removed, and
the present flush type lock was, therefore, developed.
When the new Eﬁsh type, theft-proof, lock went into
production on disteel wheels, we incorporated the same
features in a service design, to cover all cars equipped
with Budd wheels. This wheel carrier lock plate cover
and lock assembly are carried under piece No. 0156731.
When making the replacement installation on the single
carrier, it will be necessary to slot each side of the small
plate having a square hole in its center, and bend the

metal back to allow the cup-shaped projection, in the
center of the new plate, to enter. When making a
replacement of the double carrier, chuck the cast iron
spacer in a lathe, and turn off the square projection, as
this will interfere with the new plate.

On the single rear carrier, double rear carrier and side
carrier, cut off the center stud, so that it projects only
114" from the carrier bracket. This is the only operation
necessary on the side wheel carrier.

On all flush type lock plate assemblies, the plate is
held down against the wheel by a sleeve nut. By using
the wheel socket wrench, this nut can be easily seated in
place. The flush lock, having an expanding plunger on
each side, is pushed into place, and acts as a cover, which
effectually prevents anyone from releasing the nut,
without first removing the lock.

What One Thing More Than Any Other Led You to Buy a Packard?

Attorney, Lyme, Connecticut. “Old established company and the good service I have always had from
Packard agencies, has been in strong contrast to what [ received from the agents for ocher cars.”

Banker, Philadelphia, Pa. “The excellent service and courtesy of ‘Golden Bros. Motor Co., Philadelphia, .
had a lot to do with my purchase of a second Packard car.” ‘f{

Accountant, Burlingame, Calif. ‘‘Packard, itself, stands out by itself for good service, at factory and San
Francisco. [ like your standard scale of prices used in your repair departments.”

Again we shout ‘‘Berter Service Means More Car Sales.”
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