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—rELL the whole story on your lubrication inspection
scrvice.  Fere is the way that one salesman does it
Mr. Customer we have a new type of service which 1
belicve will interesc you, for ic will increase the pleasure
and satisfaction you gee from your Packard. 1o will give
you greater safery and at the same time ic will reduce
the maintenance cost of your car.  About hall of the
money spent in repairing the average automobile is
really unnecessary, thac is, if the causes responsible for
thosc repairs are noticed in time so that an adjusoment,
or an inexpensive replaccimenc could be made, chen half
of the repair money could be saved.

Now why should we be interested in cutting our
service volume in two? Our answer to that is simply
that we would much rather have 2,000 completely
satished service customers, speading $30.00 a year a
piece with us, than to have 1,000 spending $100.00
a piecc witch us, because we would know that the {,000
would be spending more than was necessary on their
cars and sooner or later they would become dissatisfied,

Naturally you could forestall these unnecessary repairs
if you had the time o do it and knew exactly wherg to
look for the rrouble and possessed the necessary mechani-
cal ability to remedy it in time. The average car owner
can’t do this and so lets his car run along undl he finds
an expensive repair job is necessary. In the meantime
he {sn't gerring what he paid for in the way of sacis-
faccory transportacion.

We have worked our a systemn by which we can give
your car an cxamination once each month in order to
fook our for these difhiculeics and check them before
they have a chance to become serious. We inspect the
bateery to sce if che charge is scrong cnough. We check
the charging rate of the generator.  We examine che
alignmenc of the frone wheels.  We check che steering,
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the pressure of che tires, the lighes; che clucch pedal, in
fact we quite thoroughly go over the whole car. I we
do find any condition that ought to be remedicd, we
call it to your attention.  We do not do any work with-
out your authorizing it, excepr, of course, that we do
fill che batcery ac che time ic is inspected.  We adjusc
the clucch pedal o che proper clearance.  We tighten
the water pump, if it necds it, and many licele items of
this kiud are included in che inspection. We give vou a
written report along with our suggestions on cach in-
spection.  These suggestions you will find are based
upon the face that we are convinced that low cost
maintenance keeps owners sacisficd.  We never overlook
the face chae primarily we are in business to sell more
Packard cars.  The more satished Packard owners we
have in chis territory, the more Packards we are going
to sell.

This inspection service is a parc of our Lubrication-
Inspeccion plan.  While your car is in for inspection, it
is thoroughly lubricated in accordance with the schedule
recommended by che engincers who designed the car
We use only faccory approved lubricants. We know just
when they ought to be changed for scasonal requirements.
We know exactly what kind of lubricancs should be
used at each point requiring this actentcion.

Undoubtedly it weuld be more convenienc for you to
set aside a time for this inspecrion and lubrication work.
If you will tell me what time would be most convenient
for vou, we will arrange to call you up cach month a day
ahcad and notify you chat your car is due for inspection,
We will be ready for you when you bring it tn, or if you
find it more convenienc, we will be glad o send for your

car and deliver it back to your home, or olhice, wichout
charge.  What day of the week would be mose con-

ventent for you, Mr. Owner?

A SALESMANT



(il Pump Pressure Relief Valve

Body MNut Wrench

Jpecia

Tool No. ST-925—Piice $2.20
Meaodels 905, 1005, 1100 io 1108.

This is of a special design and will save considerable
time in removing the nuc Tor adjusting che oil pressure.
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Single lgnition Coil Equipment with Radio
Previous to 10th Series

You will find on cars not equipped with the double
¢oil ignition mounted ac the distribucor, that a con-
siderable improvement in radio reception can he ob-
t:u'ncd by eliminating the long high tension wire running
from the single coil to the distribucor.  This is accom-
plished by mounting che large sized coil by means of a
special bracker on the cylinder head near the distriburor.

Yeu will find that with the 1ad1o and this coil equip-
mene 2 much smoocher motor operation can be obrained
for higher speeds.

The installation requires only a wvery shorc high
tension wire and eliminates induction which affeces
rad\'o reception.  The equipment, including coil, brackets,
wires and scparate switch, is carried in the service parcs
department under number 98074, Zone 1, $13.47,
Zone 2, $14.12, Zone 3, $15.29.

Change the Piece Number

In Volume 8, No. 9 of the Service Letrrr of May 1,
you will find an article on “'Steering Pillar Tube Bush-
ing.” The parc number on the new bushing has been
inconcctly written. The article states that the new
bushing is covered by part 219557, This is incorrect. The
m\v parc number for the steering pillar tube bushing is
223199, The old bushings which are to be recurned’ for
uedu are 219557 which number has become obsolete.
Please make chis correction promprly in your copy of the
Service Levrer, and will the parcs deparoment please
make sure thac their recurn tags ave properly made out
with the corrected number as given.

ackard 12 = H.P R.P.M

The question has been asked “If the 12 develops
160 I1.P. at 3200 #.pan. what is the I1.P. at 4500 or
s000 r.pan.?

You will note chat che H.P. curve peaks becween 3200
and 3400 r.p.m, alter which ic stares to fall off, alchough

the speed of the engine may be carried up to well over

4000 rpom. Ingine speed is limiced only by increia
forces and the, abilicy of the valves to close properly,
althoueh the power produced stares to decline alrer a
spead is reached when it is no longer possible to com-
plecely Al che eylinders wich gas.

If our morors were cquipped wich a supuicharger
\\']w'ch could be cut in ac 3200 rpon., the power curve
could be carried on up withour a du]m(_ Untl] che Jimic
of the supercharger capacicy had bheen veached, which
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mitghe be ac 4000 or 4400 v p.m.  We realize, however,
that superchargers are neither practical wor desirable
as yet.

There is a definice relation berween the poinc at which
the power curve and rorque curves peak.  Therefore che
rp.om. ac which maximum power is developed depends
on the type of torque curve desired.  We have escablished
these values at the points which are most desirable for
the heavier type cars.  You will note that our maximum
torque is developed at 1500 r.p.m. or in the lower speed
range where good performance is most essential.

Fxplaining Heel and Toe Tire V /@cr

/‘\\/‘\TUJ\’[BER of dealers have yeceived inguiries [rom
their customers on firont wheel heel and toe wear.
This is a condition that has always been with us some-
what but 1s ﬂ:cl]u';zg ils appeardince now more extensively
on accownt of the increased use of brakes made necessary
by high-powered automobiles.

The dealer who does aot know the remedy for the condi-
tion leaves his customer in a quandary and wondering
whether he has a poor tire or whether theie is something
mechanically wrong with his car. /
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A—Moderate example of heel and toe wear. This can be
obscrved by the saw tooth cffect in evidence on the far side of
the iread.

B—Severe case of heel and roc wear. Notice how oncend of
the button is worn down considerably more than the other.

What is hecel and toe wear on a tire and how can
it be recognized? The center traction  dinmonds
beeween the riding ribs show onc end of cach dia-
mond worn a licdle more than the ocher end resulting
in a saw tooch etfece which can be easily recognized ac
an advanced stage. When this sore of wear is slight or
has jusc abour stareed, ic can be scen by gewcing the eye
on.a level wich che top of a tire and looking across its
surface.

What causes heel and toes wear? o is caused by
a combination of fast driving and severe braking.

When does it first appear? e depends on dhe
driver and on driving CLmd]tlons. No delinite mileave
fiowre and no specific porcencage of tead wear could be
given that would indicare when heel and coe wear will
firse appear. I gencrally shows up in the carly life of
the tire in 2 maderace way, and mav or may noc become
exaggcrared.

Why does heel and toe wear uppear more frequently
on the front tires? The braking action wears the
dizmonds on.che frone tires in only one dirccion. When
the brakes arc applied che same cads of the cencer LLJLUOAI
dizmonds always come into play in stopping di for-
ward movement of the car,

Both ends of ¢he cenver wraction diamonds on ¢he rear
tires come ivto play constantly because chere js hoth o
tractive force and a braking force.  The wacdve lorce
uses one end of the diamond vo prope the car while dhe
brnkinv force brings into accion the opposice end.

Thus it can be 1d11) urvlcmLooJ chat the two stresses
on the Lul tires wear the diamonds in opposite cllrauom
and make for more even wear, while on the {ront tire
there is only one stress \.\fo,.Lu),g in eue direction. A
rubber heel wears down more quickly in the back than it
does at the lront because the wear is exereed in only one
direction. I is precisely the same wich the frone dires
on an automobile.
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Why is there more heel and toe vear now than
formerly? Because of che increased speeds of cars
which require more braking power.  Vacuunuand power
brakes arc now being used in contrase to the old miechani-
cal brakes which enable the driver to srop nmiore quickly
notwithstanding the increased speed.

All Makes Affected

Do the different kinds of non-skid designs have any-
thing to do with heel and toe wear?  No, it appears on
all makes of cires regardless of the kind of a non-skid

design chac oy be used.

What is the remedy for heel and toe wear?  For
moderate or slight heel and toe wear, interchange
only the fronc tires and rcx'crst their rotation. Do not
remove tire from rint, simiply roll tive and wheel from
right co left and vice versa. Iot severe cases incerchange
all four tires by criss crossing them righe front to lefe
rear, left front to righe rear— chus reversing cheir rotation
and making ic possible for che frone tires o wear more
evenly on che rear wheels.

The change in rocation not only keeps your cuscomer’s
tires wearing more uniformly, bur {nsures maximum
mileage, makes for becrer appearing wear, and makes
the car run more quictly.

Explain to Customers

To forestall complaints on heel and toe wear, dealers
should make it common practice o explain ic to cus-
romers when they visic your stacion for any reason,
Whenever it is in evidence on a customier’s dires, change
the rotadion of his tires and parcicularly excend advice to
hard drivers who drive fast and use brakes frequendy.

Use the accompanying illustrations co show customers
a moderate and severe case of heel and toz weat,

Afeer incerchanging tires and whecls make sure each
front wheel, cire, tube and hub as a unit {s in correce
balance.

Fleel and toe wear is not a complex or difheule subjece
to discuss when a dealer bnows Low o explain ic and
what o do. The remedy is simple. Take advantage of it
and fully sacisfy every customer who may inquire or
complain about chis particular condition.
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LBridgepore, with limited space and facilities, according
to Gardiner Place, Branch Manager, is not to be out-done
when it comes to selling accessaries. No one coming in,
or going out of the Service Deparvment can miss it

Having achieved an atwractive display of accessories,
the rest of the Scrvice personnel, aided and abecred by

George Hanzelko, also Stock Manager, decided chac if
display will scll accessorics, parrs and modernization
equipment should be given an even break.” The result is
a table on which Al Nelson has mounted a complere
11ch Serics modernization see-up, plus other fast moving
pares. :

The illuscracion shows che hard hicing selling force
behind the display, in spiric as well asin che fiesh ---

We present, left to right, A W, Muirhead, Service
Manager; L. A, Ulbrich, Oflice Manager; George
Hanzelko, Stock and Accessory Manager, Flagen Nelson,

Service Salesman, Alfred Nelson, Tester.

HOW IT'S DOMNE N BOSTON!

Boston sends in the piccure of cheir new accessory

display, built under che divcceion of Charlie Wyman, Acces-
sory Manager. The display is very accractively builc on
a turncable. It is located in the service deparvment co
very good advantage ar a poiut where the customers gct
out of their cars.

The location of such displays is very imporcant. Color
and moacion in displays arc also extremicly importanc. All
accessories that arc mounted on display boards of chis
type, whether chey revolve or not, should be connecred”
so that they can be operaced.  Radios, lighus aud any
itemns thac move, should be weated in such a manner
that the customer can operaze or handle chom and in chis
way determine cheir full advantage.

We should always keep in mind chac ateraceive dis-
plays help sell. They do not necessarily sell alone, cheir
purpose is to assist salesmen; it's che salesman who
should do the selling.  Lec's nor assume chac our job is
done when we complete an acoracvive display, bur wich
displays as assistance, led's scep righe out and do some
hare honesc-to-goodness sclling.

SUGGESTIONS OR QUESTIONS FROM RIEADERS ARE ALV AYS WELCOME.
ADDRESS LETTERS—NORAM, LULL—EIDITOR PACKARD
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