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OU are all undoubredly familiar wich the ilustraced
/7 follow-up system, suggested by the factory, or if not,
you can obtain the necessary derails from the factory
service deparimant. ‘

The point in quesdion ac this time is——with less service
business than we have had in former years and wich con-
siderably less help to handle chac business, isn't the
follow-up system and the work necessary to keep it up-
to-date one of those fancy [rills developed during gocd
times?  Could it jusc as well be eliminaced uvnder
preseut conditions? By all means keep your expenses well
in line with your sales.  When sales volwne doesn’t more
than cover expenses, sad chings begin to happen.  All of
us, therefore, are very much incerested in keeping the
sales volume ac just as hign a level as is possible.  There
is only one way to do this and that is to keep after it in
every way that one can think of.  All of chis eflore,
however, is wasted unless ir is intelligencly direcied.
There is no use sending all your mail, or wasting all vour
telephone calls on people who ace coutinually coming inco
your place anyway.  You musr have u lisc of “prospects,”’
that is, Packard owners who are not coming to you, as
well as a list of “owners” who are coming to vou, and
o whom you mighe
sell additional service.
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An owners' list is |
just as essencial to the NI
service department as a ;
prospect list is to che

neww car sales depare- : ] IR
meunt. o should be . ~
continually revised and e ‘

kepe right up-to-dace,
however, keeping a list
of namues is just a start
ol the job - use dhe lisc.
--keep afcer every
naume thac s on che lise
uniil you gec hinn in as
1 customier, Qur joh
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repairing automobiles, today our job is selling service.
leis always interesting to know what our competitors
are doing-—are they sicting back waiting for business, or
are ther going out after it? Do they have o bother with a
customer or prospect flile, or do they waic untl we drive
business away from our place before their business in-
creases?  Well, youw mighe be incerested in knowing cthac
one of the largest oil companies, who are also operators
ol super-service stations, has alrcady developed, and has
in use, a complete customer and prospect follow-up
systcem for che use of its oil stations and SUPEr Srations.
The plan includes the supplying of each dealer with a
complete lisc of all types of car owners in his territory.
It has a scries of complerely developed mailing picces
ready for fmaprincing. They reach the dealer all ready for
mailing.  Ic supplics tham with suggesced ralks for per-
sonal interviews; it gives them talks for use over che
telephone, it gives tham a compleee tine-up on keeping
their lise up-to-date, and supplics thein wich the necessary
equipment ia che way of files and record cards. They are,
for iustance, putting on a heavy drive for specialized
lubrication for various makes of cars.  The mailing
picces show a chart of his particular make of car and chey
represent an exceed-
ingly scrong appeal.
They arc selling a spe-
cialized service in a

very clever manner.
“Well,”” you say,
“Tubrication isonc it
which we can not hope
o gee back, so dhac iy
not so imporcane.”’
Don't fool yourself—
Cb many Packard discrib-
i ©uters have beerer chan o
thirdof the total meacrs
on theiv lsr signed up
on  lubrivacion
N Comenes wich che owners
;ocoming ro tham Lot

agrce-




lubrication crery dhowsand anles, and chis business is con-
tinually growing,
You mizhe also e inwerested in haowing char 2 pares
sseociacion, made up of concerns who ave supplving
material thac can be sebsvicured for Packard pars,; arc
now assiscing their deslors in direer cuscomer followup
plans, They are endeavoring o gee all die scrvice soa-
tions who are handling pares from their jobbers to accere
the plan which is supplicd on a very reasonable basis and
which includes mailing picces, teiephone and personal
contact instructions, and che nccessary cquipiment and
“system lor carrying on a screnuous follow-up campaign.
One ol che largese of these plans sers up a budger as to
what a repair shop should properly expece from the
operator of a ear, aside from gaseline and tres.  The
sales possibilicies are listed as follows:

Lubeicarion. ... ... 820.00  Bateery. ... .. .. .. S10.00
Body and glass. ... 13.00 Wash and polish. . 10.00
Front wherl and Radiater repair.. .. 3.00

Mortar and chassis. 10.00
Towl. .. ... ....8100.00

Jn other words, they are endeavering to gee indepen-
dent garages to really go ouc alter business and they are
supplying che necessary machinery for doing this.

Yes, it would scem that we have every reason to con-
tinue our follow-up files, and co improve upon chamn and
use them in 2 most aggressive and incelligent manner,
We must do this in our endeavor to increase our service
volume by selling each Packard owner that we can pos-
sibly cach a farir and reasonable amoait of scrvice work
which will properly maincain his car in so satisfactory a
manncr that he will again buy anocher Packard.

axle........... 1300

Brake and stecring. 13.00

Red ;(,[Ccl (jenez'cﬁor

The new Red Label generator bas a three curn arma-
ture which, of course, can carry a much higher charging
rate without damage chan the previous rype.

The cur in speed, however, will have to he wartched
more closely as the three curn armaacure gives the gen-
eracor a slighdy higher cuc in speed than did che four curn
armacure.

In cases where the cut in speed seems o be higher than
normal, or where the car is equipped wich Startix which
keeps cutcing in when che motor is throtded, be sure chat
ihe generatar brushes are properly scaced on the com-
mucator .before condemning either the Swardx or the
GENerator.

Although this type generator is equipped wich larger
hrushes chan previously used, they require as nearly one
hundred per cent seat as is possible zo olcain.
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Tune 1, 1934, under the Jescriprion of che air cleancr, we
state they should be ordered voder two numbers—

223205 Duplex Air Cleaner Assemlly
: and :
223207 Duplex Air Cleance co Cylinder
Head Gaskec
This should be corrcered, inasmuch as part number
223205 Duplex Air Cleaner Assembly will include che
roand all nccessary ataching parts. Toowill be
necussary for our distributers to order only under cthe one
pare number. Part numbar 223207 §s a bracker and nor
a gasker.  This is now included in the assandbly under
1 ~ -
number 223205,
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Toel No. ST, 781—~Price $1.00

The Special Tool Depareiment is offeving this universal
snap-on wrench wich 14" opening and a T handle wich
a removable universal snap-on socker.

This universal wrench can be used for removing nuts
on Intake and Exhaust Manifolds, Rocker Lever Hous-
ing, Front Covers, Crankease Lower Half,. Oil Pump
Cover, ctc.

This " T handle is adaprable {or any small size snap-
on socket chat mechanics have in their ool boxes.

Veapor Lock

A pumber of dmes during the pase few years we have
advised you of changes in the carburetor and the gasoline
system which have been made necessary by che changing
character of the gasoline.

On Super Fights or Twelves which develop a miss
at high speed in hot weather it may be necessary o
climinace the cross over tail pipe in order to reduce che
cemperarure of the gasoline in the tank as much as pos-
sihle. You have noted rhat in the Eleventh series cars
the cross over pipe is not used.

While the eliminadon of winter gasoline has greacly
reduced vapor lock trouble, vou may still find oceagional
cases, partcularly it che gasoline has a vapor pressure
higher than normal. [ it is impracrical to obrain a bee-
ter gasoline, the old tail pipes may be removed, and che
new design substicuted. The following pares are vequired :
98141--Exhaust Mutller Qurler Tube Assembly—-J003
981 43-~Exhause Muliler Oueler Tulbe Assembly—1004
98145—-Fxhaust Mutler Ouder Tube Assy.—1005-6

We have found extreme cases where even che change-
over of the wail pipe did not reduce the cemperatuee of che
gasoline tank sufbciently to take care of the situacion.
We have designed a shield which may be actached to the
tank, and which will prorece the tank lrom che heac of
the motor. While rhese shields will seldom be required,
they may be ordered s tollows:

213865-+Gas Tank Shield-—1003-1004
215864 — Gas Tauk Shicld --1005- 1006

The outine above covers the applicadion af the ma-
cerial co Tenth series cars. The tail pipes may be applied
to the Ninth serics Super Zighes and Twin Sixes,
although they muse be heaced and bene slighely in order
to olbtain the proper clearance. ,

The gas tank shiclds may alse Le used on che Ninch
serics.  Uhe shield for the Tench serics Super TFight can
be applicd to che Ninch scries Super Eighe. The shield
for the Tenth series Twelve can be applicd o any Ninth
serics Dwelve, using the chircy-covo gallon ank. A
Ninth serjes Twelve having che nwenry-five gallon tank
requires the Super Cighe shield. ' '
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Loller Type Steering Gears

Ninth, Tenth, and Eleventh Series Paclerd Twelves and Eleventh Series Fighis
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Adjustrnents of the steering gear are usually made for
the purpose of eliminating rattles or to comece a sdfl
action and should be made in the followi ing order:
FliestT

Jack up front end of car and tun wheels to a strajehe-
abead position, noting the position of the spokes in the
steering wheel so that the dead center can always be
casily found during the adjusomcne procedure.

Disconnect drag link from steering drop arm. This
{s fmportant as othicrwise a suwﬂuor} adjustmenc can-
not be ohrained.

SECOND
ADJUSTMENT OF END PLAY IN CROSS SHAFT

See that housing cover nuts A are tight. Turn stecving
wheel to E‘.i[hL’.l‘ extreme and then back onc-cighth turn.
Gripping che drop arm at hub (See Fig. 2) the cross shaft
should rotate freely w 1[[]«\LIL a muulc of end play.
Adjust as required by means of adjusting screw C (Fig. 3)

at side of houxm next o motor.  Be sure to [od\ se-
curd) with lock nue D Filg. 3) and reinspece for frecdom
of rotation and end play.

THIRD

ADJUSTMENT }’OR END PLAY IN COLUMN

The Nineh and Tench Series Twelves have a an adjust-
ment for end play in column which consists of a scrow
located in a bess on the steering housing just above the
filler plug.

The adjusoment on chese gears is made in the follow:
Ing manner:

Turn steering wheel to full travel in one dircccion and
then back up one-cighth turn or to a point where dhere
is fore and aft lash in drop arm. This leaves column
bearings free of side chruse,

Loosen jam nue on adjusdng sciew and back off serew
Onc- l ]] furt. L_O\)\ i IIO\I\]P e Ll:‘[!“” 1“\)][ \"Illkh pln&_hﬂh
tube in hoesing just enoush so fock washer is pavtinlly
collapsed. Now tigheen adjust rew saugly as pos-
sible with sixcineh wrench and dhen back wp 3y cwn,
Hold i dhis position and Tock jam nue. Now ticheen
clamip bele securely and turn secering wheel thedushoue
ite full. cravel and s for seilness. On che Ele \wall
Scrics cars an adivszane of end play in colwnn is made
by turning che eolunn ieself afeer the chum bole has been

foosened. The column should be adjusced uneil
a shighe drag s nowed by cuming the steering
wheel and chen backed sulliciently up o obin

& a free acrion.

FOURTH
ADJUSTMENT FOR PROPER MESH
OF SHAFT ROLLER IN \\’O RN

Mote: Never ke tiis \C}
checking the two previous adj

Turn steering wheel to che scraighe-ahead
position as indicated by spoke posicion belore
drag link was disconnecred.

The steering gear worm is made to provide a
close micsh with che roller in che straighe-ahead
position of fronc wheels and has a gradual reticf
towards each end.  Therctore, adjustment of the
roller to the worm must be made in the exace
center of the worm which is the straighe-ahead

position.

Determine amount of back lash by moving drop
arm fore and aft by hand. Looscn housing cover
nuts A (Fig. 1) ont—quartcr turn and eccenrric jam
nut £ (Fig. 1) one-half curn. Turn che aunuic adjust-
ing %]Luc F (Fig. 1) clockwise very gradually, checking
at L.un movercnr the amount of back lash S[l” existing
in ¢he steering drop arm.

Adijust only s;,n sty tight o elimingte ol back lash
from drop arm and no more, being sure to finish move-
ment of cecencric in o clockwise dircction.  Turn seeering
whee! chroughour full wravel wo st for fice operadion.
If too tight, turn eccencric counter-clockwise o free and
readjusc more carcfully.

Tighten eccencric adjusting sleeve jam nue T securely
first and follow likewise with housing cover nuts A,
Very important.

CHECKING FOR STIFF STEERING

The cause of suill steering may not be due to an im-
proper adjustiment of the goar iwsell. Therefore, before
atcomnting o correct a complaing of chis kind by gear
adjusomeut, a check of the sweering hook-up should be
nade.

Wich the frong wheels jncL dupoand che drag link
disconnecred, the front wheels shou 1 wing tlnouun cheir
tuening rading wichout vight spots.

The alignment of che sceering aear in the car should
also be chocked by leosening che bales vhich atach goar
to frame.  Allow gear co s shifc to its nacural posicion and
then retighren.

The brackee which arcaches sour o instrumiont board
should be toosened nexe o sce if gear will shift ics pusi-
tion ac this point.  Nedeheen alier alivomens has been
checked.

If che [muum._: Tosproction shows everyrhing obay
adjusoment of che goar shouwld be made as praviows)y
OUC]]ILJ IF che gear soill op 'Wd coo suflly slwer the
proper ac I]an*uvi RN hul mude, the upper seeoring
gear bushing is probably che source of the u\h'\“

should be np]accd.




T L G RS e, 2ol D e
freasure "Chests” thai Cmr\/ Real Profits
— i - ‘\\
\\
Y - Y
" \.
1
§
» !
L
This is the season to put some real effore into che selling of wunks.  You have available a very atcractive

folder on Packard cuscom buile trunks, which gives you a good deseriprion and the necessary information. Two lines
of trunks are carried by the accessory department, the steel covered type, and the fabric covered type. Tn order o do a
real job of selling, you should have noc only the folder available, but a crunk on display.  Selling trusks from pictures
is not ncarly so easy as selling trunks from samples on the floor. You really should have one of each type.

Practically every owner of a deluxe equipped car is a prospect for a rear rack crunk.  After the service salesman
has {inished writing up his sevvice order, be should endeavor to prolong the conversation by some comments about the
appearance ol the car. Your appeal should be made on the basis of convenience, and don't forger the importane appeal
of pride. 1[ he hasn'c a trunk, it should not be difhicult to scll him on the need of one, then jump right into the job of
selling him on the fact that you have the best trunk co fill his needs, explain the advantage of buying the trunk from
you; the trunk will be properly installed, che finish will match che color of the car; it is a guaranceed arcicle and ic adds
to the appearance of a car.  Then sell the price, eicher one is a good trunk at the established list price. Then try and
get him to buy it right now.

Some of the principal points i selling are:

First, that it adds to the appearance of che car. Second, it permits rear seat passengers to be comforable.

Third, it keeps clothing neat and clean, and free from dust on the twip.  Fowrth, it keeps the luggage from

getting scufled and baccered.  Fifeh, icis che safest way to carry luggage; it is protected from the weather.

You will usually find that the owner who does not use a trunk a greac deal will prefer che fabric covered type, as
it has the appearance of luxurious luggage. The owner who uses his trunk quite frequently will probably prefer che
stecl type, which is lacquered to match che body of the car.  This appeal should be used on cars wich special paint.

Warch the cars chat come in chis monch, particularly the deluxe equipped cars char do not have wunks. 1 the
car is in for conditioning for a trip, make a special effort o sell the trunk,

And Don't Forgef That ?‘w’eoi‘, Clean Dis;ﬁ)lays Sell
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