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\>\/f< JLJHY didn’t have to go to school to learn that
the shortest distance benween two points is a
straight line. Some of us probably learned it on che way

to school, especially if we had to cross the olcl cow
pasturc on the way, but like many ocher things thar we
fcarned in school, or even before we weut to S&_hOOI, we
seein to have forgotten chem. At least, we do not use
the informartion that we gained.

For instance, ‘in selling service we have all learned
that there are three steps in che selling process. One,
stating the advanwge. Two, proving the advantage,
and three, securing action. We use chese LhrLe sweps in
the allmq Process to appul to one or morc of the five
buying niotives, that is, the things chat make people
buy. These are—protection, ecconomy, convenience,
price and alfeccion. We appeal to one or more of these
buying motives in order to gain all five of the buying
decisions,

In che firse place, we've got to sell each and every
customer on the necd for the sevice attention his car
requires, based upon our diagnosis. Next, we have to
convince him that what we have suggested in the way
of repairs will ﬁl his needs and also chat our service
station is che place to have dhat work done. Then we
come to a very important part in the sale of any kind of
service, thac is the price.

This s onc item where we forgee the old truth, men-
tioned in the first paragraph, more often chan in any
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other place along the process of selling service. We do
everything up to this point in about the order named.
We finish writing che order, then we turn around and
say “‘Mister, that will be $547.00.” Lomulmu We ston
right there, and somicrimes we make iv worse by adding
“And our terms arc cash.”

Now what is wrong with this?  Simply, that you
didn’t follow the selling process in sclling the price.
Remember, there are thiee steps to cake. State the advan-
tage of the work that you have suggested.  Prove the
advantage, and prove that the price for each item on the
order is right, then ger action on the sale by convincing
him that che tow! price is righe, and fnally secure his
approval of the ordsr.

In the first instance, the service salesman cricd co
obtain action imm':n_'liatcly. In the second instance, the
service salesman (oo : the straight line of selling, seaced
the advancage of each item on the order, proud that
the icem was necessary and thac the price was fuir, and
convinced the owner that the ol price was righc. He
then obtained the necessary action.

There aze two ways of selling. One way is to try to fiad
a shorter way than the scraighe line,. No one has ever
found this met 1oc1 co be successful. The ocher way is to
follow che straighe line of the selling process of advan-
tage-proot-acticn.  This mechod has proved successful
for the ocher fellaw.  Tlere is every reason to belicve
that ic will for you. Don’t you think so?
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In our sccond service lesson, given by slide film and
sound record, it was broughe out that we must impress
our customer with our special equipment as to what they
mean to him and what they will do.

The enclosed photograph is one way of expressing
this thought. It is set up alongside the service sales
counter and the Kwikway machine is in operative
condition.

We have extra valves in the rack and our mechanically
minded owners ger guire a kick out of refacing a valve
after ic has been set up by che service salesman and
demonstraced.  The cvlinder bead shows wvwo spaces
polished, two with che carbon scraped only and che
ocher [ull of carbon. .

One owner remarked to me che other day chat he
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Above 1his Jispliy we

have o sign recding

A CARBON AND VALVE
JOB done with this cquip-
ment by skilled mechanics
in QOur Shops is YOUR
GUARANTEE for added
power, better pick up and .
Gasoline economy. Ilave
this Job dene on your car
today and ecajoy NEW
MOTOR PERFORM-
ANCE.

i
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supposed an ourside gavage would just scrape the carbon
and let it go at that whereas he could appreciate how a
polished surface would be more lasting. Others remarked
that they had no idea of the number of operations
required to exccute a carbon and valve job.

We intend to reserve these spaces in our service stations
to tell the story on Lulbrication, brake adjust and reline,
special installation equipment such as down drafc carbu-
cetion, dual coil ignition, shock absorbers, cylinder heads,
erc. For previous model cars. We are convinced that chis is
the only way in which to create a satisfactory volume.

Very truly vours,
E. Vitz

General Service Manager, Packard-Westcheseer

CHARIES P. JOY SAMUEL J. JOY

Jovy BroTHERs MoTtor CAR COMPANY
ST. PAUL—ROCHESTER

St. Paul, linnesota
March 16th, 1934
MR. N. A. JONES
614 Pine Stirest
Detroit, Michigan

Bear #r. Jones:

The Packard factory have recenitly advised
us that the 1834 type dewn-draft carburetion and
intake manifolding can ncow be applied to the
1932 model. This equipment is nsible for
the greaier pori of the incr rformance of
tne 1934 motor.

Because of the enthusiastic acceptance by
the owners, who hazve had this eguipment in-
stalled, we arne calling it to your attention,

In fact, the owners that have ned this cauipment
applicd say in substonce, “IT you want to do the
owner of a car 11 mine a real fevor, sell him
L ¢ to me and I will be
o vast difference it
a car conld be so dif-

nt.m
This eqguiprent
bur2tor; n
olding; and the tutc

fere

ludes, a new dual down—
'ble ipnition coils; new
atic choke feature,
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211 of which can we inzialled for $139.C0.

To are confident you will be 2s much
pleased 58 the other ownars are.  Shall we order
an outfit for you? For your convenicnce, in
replying, use ihe bottom of this letter and the
self-addressed eavelope wiich is enclosed.

Yours very truly,

JOY BROTHERS {0TOR CAR COMPANY
BY: CE0. W. FLAD,
GWF:ej Assiztant General lianager

Remarks —

P. S.—0Owners raferred to above on roquest.

St. Paul, Minnesota

) liarch 1Gth, 1934
DEAR MR. EDITCR:

On February 15th, we
attached letizrs ond to da
pleted eguipments.

Trhought possibly this might he of interest
to yeu.

ent out 36 of the
e wa sold 20 con-
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Yours very truly,
e
Encl. GEORGE
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In our Eleventch scries cars the chassis lubricator oil is
delivered to the clucch shifter bearing througlh a flexible
hose so chae all of the oil incended lor chis bearing actually
reaches irs destinagion.

In our previous models the oil was [ed from a spout
over the shifter bearing, aund only a portion was caughe
by the cup mounted on the bearing housing.  We find
that owing to the face thac all of the oil in our Elevench
series cars is reaching the beaving, the bearing is now
gercing more lubrication than it accually needs,

We are accordingly specifying a new and smaller drip
plug for che shifter bearing. "The previous plug was a
No. 000 and the new plug will be No. 00. Ic will be
covered by piece No. 221577.

In disassembling any Eleventh series clutch the smaller
drip plug should be installed il you find any evidence of
over-lubrication. The excess oil should also be removed
from the clucch splines and the place.

We have found in somc cascs the over supply from
the shifter bearing collecred betwecn che clutch place and
the flywheel, finding its way to the clucech facing. This
will cause a md\m(r and chateering clucch. We are now
drilling holes in che plate in order to prevent che oil
[rom collecting.

You will note from the illustration that chese holes
are drilled in the cover ac the poing where it meets che
flywheel. We suggese that if any Elevench series clucches
are removed these holes be drilled before the clucch is
replaced.

Special Prices

You have all mec Harry

. Taylor. © He keeps his

P .. girlish  fgure  wrestling

; _ with pares pricing and

; : ' | repair operation pricing.

: i During bhis spare tiine he

designs and supervises the

production  of  special
rools.

Right now he is busy
wying ue
] ‘ on the “second addition.”
L He says dhac if the
; “firsc addition” weighed

1 7Y pounds, and was

worth o million dollars,

then Jack, che “second addicion” who arrived the ocher

day wich 314 pounds of special equipment, even at

today’s prices, is also worch-a million daollars.

rcasonable, Farev, and we are glad o bear chat Jack
and his mocher are doing well.

SU undas
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The other day a mecting was ca]le(l at the lactory of
the Accessory Managers from a few of the larger poine
]. D. Wilson, the gcnu;l ACCESSOTY  Manager at the
facrory, held a generl discussion, covering suggesced
plans for increasing accessory sales; what plans had |
worked most successfully in che field, what addicional
assistance the factory could give in promoting accessory
sales; what new ireans should be considered, prices, sell-
ing wlans displays, and many ocher subjects were covau.d
You will be mLaresrcd o l\m)\v that the accessory depart-
mene will now issue a special bulletin under the hcadmg
of “Accessory News.” You boys sclling accessories will
want to follow the information given in the Accessory
News very closely. You will find it of considerable
assistance in your selling eflores,

Yol. ( DETROLT, MICHICAN No. 1

WATCH FOR THESE

Pistons

For a number of years our pistons have had an up and
down slot running the lengeh of che skire midway becween
the piston pin bosses

Up to, and including, hk_ Eighth scrics motors chis
slot was on the lefe hand side; chac is o say, on the same
siclu as the oi [fller. In the Ninch series, and in all lacer
lot faces che valves.

thher thc early or late niotors wiH operate satislactorily
with the sloc on eicher side, but we helicve tha the PEESCIT
conscruction wich che slot facing thc valves will probably
give a liccle quicter resulc and a liccle longer life.

Either installarion, however, might be used when ficcing
new pistons in che earlier blocks, JIN[ there is nothing
incorrect in installing all pistons wich che _[UL facing the
valves. ‘

We are mencioning chis ac che presenc time, because
cases have becn bronghe to our atrenrion where service
scacions have criticized che work Jone by some other
shop, owing to the location of che slor. In some instances
the pistons Tiave even been removed and reversed. This,
ofuoulx is very urnwisewhere che piscons and rings have

already becomie seaced i clizir original positions,




New Door Hinges
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A change bas been made in the mechod
of lubricating door hinges. This rccently
went into production. The change is

]

illustrated and shows che improved and e s

more positive niethod of lubricating the
hingc. .

The hinge bolc is pressed in from che
bottom. It passes through two bronze
bushings. Thesc do not meet in the center
and, thercfore, form a well for the oil.
The bolc is drilled and tapped ac the top
and is drilled in from the side so chat the
oil comes out at a point berween the
two bronze bushings. On the twop of
the hinge is a cap screw and lock
washer. To lubricate the hinge the cap
screw is removed and the oil well flled.

Lubrication Wall Charts

Some time ago we notified you in 2
the Service Leteer chac we had available . 5
Packard Correce Lubrication Chaves. ‘ T, ¢
These are large cardboard charts, finished 1
“in two colors, and are 33" wide by 43"
high. They are suitable for display ncar
your lubrication rack. The original
pricc was fifty cents. We sdill have a
number on hand and will be glad co Bk
dispose of them ac a special price of i 8.
twenty-hve cents each. '

J0ING l‘vﬁs{;nhs’ags

DON'T FORGET TO SEND IN YOUR
ORDER TODAY FOR THE SPRING L

MAILING PIECE SHOWRN [N | SN
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New S?y!e Generators

A new and fmproved generator is now being applied
to all of the current modzl morors.

This gencrator is similar in appearance to the old vnir,

- but it s capable of providing a suscained high output
for long periods with a minimum of wouble, and we
believe thac its performance will be very satisfaccory
indeed.

The new generator can be distinguished by the face
that it is equipped with a red name place. Since che
armature winding is ol a diflerent characrer, a2 corre-
sponding change was made in the Startix equipment,
and the Startix which goes with the new generacor also
has a red name plate.

Do not forgec: che generator wich the red place should
have the Startix wich thiz red place, and che generator
with the black place should have che Startix wich the
black plate.
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Size 33" x 43"Price 25 Cents Each

SUGGESTIONS OR QUESTIONS FROM READIRS ARE ALWAYS WELCOME, HOW CAN WE MAKE THE SERVICE
3 R ADDRESY LETTERS—=NORM., LULL—EDITOR PACKARD SERVICE TETTLR.

OF MORE VALUE TO YOU?
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